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About Internet for Humanity (14H)

Internet for Humanity (14H) is a Canadian/Ugandan
reqgistered charity with deep operational presence in
Uganda, dedicated to closing the digital divide in
underserved rural communities. 14H equips schools, farmer
cooperatives, and health centres with affordable internet
connectivity, computer infrastructure, and practical digital
literacy training so communities can access education,
markets, healthcare and economic opportunity in the
digital age.

Mission and Vision

e Mission: To expand equitable access to digital tools,
internet connectivity, and practical digital literacy for
underserved communities in Uganda, enabling
education advancement, economic opportunity, and
improved health outcomes.

e Vision: A Uganda where rural populations participate
fully in the digital economy and where access to
technology drives dignity, opportunity, and long-term
empowerment.

[JJ Core Values

l4H’s work is grounded in equity, practical impact,
community partnership, accountability, and
sustainability, with a focus on long-term local
ownership and measurable outcomes.

Approach

l4H implements a community-managed ICT centre model
that integrates technology infrastructure with capacity
building and ongoing support. This includes negotiating
affordable connectivity deals with local internet providers,
installing fit-for-purpose ICT labs, and training onsite
administrators to ensure sustainability and local
stewardship.

Theory of Change

l4H’s theory of change emphasizes that when rural
institutions have affordable internet, computers, and
digital skills training, learners pass national exams, farmers
access fair markets, and health centres provide more
efficient care - thereby advancing broader social and
economic empowerment.



Across Central and Eastern Uganda, 14H has installed 361 active

P rog ra m S a n d ICT centres, including 250 education sites, 15 agricultural sites

and 10 medical sites, each serving hundreds to thousands of

I m pa Ct direct beneficiaries.

14H works across three main

sectors:
A
e
e — Healthcare
) Agncu":ure Under our MEDIC (Medical

Education |4H’s FARMING (Farmers’ Access Efficiency through Digital
Through initiatives like CS-LEAD to Resources, Markets, Information & Connectivity)
(Computer Science Literacy, Information, Networks & Growth) program, |[4H helps rural clinics
Education & Access for program strengthens digital adopt digital patient record
Development), 14H equips capacity in farmer cooperatives. It systems and information
secondary schools with enables real-time access to workflows to reduce
infrastructure, internet and market prices, communication administrative delays, improve
curriculum-aligned digital with buyers, document continuity of care, and free clinical
learning, helping students gain preparation, and financial system staff to focus on patient needs.
essential computer skills required engagement - improving farmers’
for academic progression and incomes and resilience.
future opportunities.







CEO & FOUNDER MESSAGE

A Message from Our President

In 2025, Internet for Humanity continued its mission to close the digital divide in Uganda by expanding
access to technology in some of the country’s most underserved communities. What remains most
striking after more than two decades of work is how transformative even basic digital access can be -
unlocking opportunities for education, livelihoods, and connection that were previously out of reach.

This year was marked not only by growth, but by resilience. We expanded our network, reached
thousands of new beneficiaries, and strengthened our operational systems in response to real-world
challenges. These experiences reinforced an important truth: sustainable impact depends not just on
technology, but on strong local partnerships, adaptability, and community ownership.

Our model continues to demonstrate that when communities are equipped with the right tools and
supported to take ownership, digital infrastructure can remain operational and impactful for years.
With more than 95% of our installations still active, we are proud to see schools, cooperatives, and
health centres continuing to benefit long after initial deployment.

Looking ahead, our focus is on deepening impact - ensuring that access to technology translates into
meaningful skills, economic opportunity, and improved quality of life. We remain committed to
working alongside communities and partners to ensure no one is left behind in the digital age.

On behalf of the entire 14H team, | extend my sincere gratitude to our partners, donors, and community
stakeholders for your continued support.

Robert Porter
President & Co-Founder
Internet for Humanity




2025 Program Highlights

361 214

Total ICT Active Beneficiary
Installations Sites

5-computer equivalent  Currently operational and
sites across Uganda serving communities

42 20K+

New Sitesin 2025 New Beneficiaries

New ICT centres installed Additional individuals
this year reached in 2025

Expansion and Deployment

In 2025, 14H installed 42 new ICT sites, expanding access to digital tools
and training across underserved regions. This included both new
installations and strategic redeployment of equipment to maximize
impact.

A total of 120 computers were installed during the year, supported by
continued investment in equipment procurement and inventory
management to ensure readiness for future deployments.

Strengthening Education Access

Secondary schools remain the largest beneficiary group, with ICT centres
supporting computer literacy education aligned with Uganda’s national
curriculum requirements. These centres enable students to gain essential
digital skills needed for academic progression and future employment.

Supporting Livelihoods and Community Systems

l4H continued to support vocational institutions, farmer cooperatives, and
financial organizations with digital tools that enhance productivity, access
to information, and economic participation. These efforts contribute to
broader community resilience and income generation.These figures
represent real, measurable progress in closing Uganda's digital divide. With
120 computers installed in 2025 alone, 14H continues to expand reliable
digital infrastructure across schools, cooperatives, health centres, and
vocational institutions.

More than 95% of all I14H installations remain active - many for over a decade
- demonstrating the strength of the community ownership model
introduced in 2015.



Program Reach and Infrastructure

As of December 31, 2025, 14H has established a robust and growing network of ICT centres across Uganda:

143
Secondary
Schools

providing
computer access
to large student
populations, often
exceeding 1,000
students per
school

49 \Jocational
Training
Institutions

supporting skills

development and
workforce
readiness

12 Farmer
Cooperatives
(ACEs)

enabling access to
market
information,
digital tools, and
agricultural
resources

3 Rural
Savings and
Credit
Cooperatives
(SACCOs)

supporting
financial inclusion

5 Medical
Clinics
improving access
to health
information and

administrative
systems

1 Medical
Laboratory
and 1 Nursing
School

supporting health
workforce training

This diverse footprint reflects |4H’s commitment to strengthening multiple community systems through digital inclusion.



IMPACT STORY

Uganda Martyrs High School

1,800 students

in grades S1through S6

4 neighboring schools

sharing these 10 computersin
the surrounding area

10 computers

dedicated teaching
computers, with 2 purchased
by UM and 8 provided by I14H

2,500+ beneficiaries

total beneficiary student
population across the network
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"Before the computers, | had no chance for completing
high school. Now | aim to become a doctor!"

Maria, UM Student

Uganda Martyrs (UM) is a Roman Catholic High School located in
a rural setting some 50 km from Masaka, Uganda. UM has 1,800
students in grades S1through S6. Before |4H ICT lab installation,
UM had 2 administrative computers; now UM has 10 dedicated
teaching computers (2 purchased by UM; 8 provided by I4H); now
UM shares these 10 computers with 4 other smaller schools in the
surrounding area, for a total beneficiary student population of
over 2,500.



Operational Resilience &
Lessons Learned

Growth Through Experience

In 2025, 14H navigated real-world challenges that reinforced the
importance of adaptive management.

Key Challenges

A number of previously installed sites were temporarily
affected by external requlatory actions by the Uganda
Miistry of Education, requiring responsible recovery and
redeployment of equipment to maintain continuity of
impact, while maintaining relationships with affected

institutions.

Valuable Insights

These experiences informed strengthened due diligence
processes, including enhanced screening of partner
institutions to ensure long-term program stability -
underscoring l4H's commitment to continuous
improvement and responsible stewardship.




FUTURE OUTLOOK ] [ STRATEGIC PRIORITIES

Strong Foundations

20+ years track record, proven implementation
model, 361 installations, 95%+ active rate.

Building on a proven model and two decades of
experience, 14H is focused on deepening
impact - ensuring access to technology
translates into meaningful skills, economic
opportunity, and improved quality of life.

Strategic Priorities

Expand ICT access to additional
schools and communities;
strengthen digital literacy programs;
scale the Bulk SMS platform for
education, agriculture, and health
outreach; expand board; and
develop strategic partnerships to
multiply reach.

Sustainability

Enhance monitoring, evaluation, and
learning systems; continue the
shared-investment model to ensure

local ownership; grow fundraising

capacity; and pursue international

collaborations that align with 14H's
mission and enable scalable, long-
term impact.




2025 Financial Overview
Total Revenue: $341,407

2.39%

N\ Donations - 97.61%

N\ Grants - 2.39%

97.61%

Total Expenses: $292,189

0.83%

N\ Program Expenses - 80.52%
N\ Fundraising Expenses - 18.65%

N Administrative Expenses - 0.83%
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We are deeply grateful to our donors, partners, volunteers, and
community stakeholders whose continued support makes this work
possible. Your engagement enables 14H to deliver sustainable,
community-driven solutions that expand opportunity and improve
lives across Uganda.

Getin Touch

For questions, additional information, or partnership opportunities,
please reach out to Internet for Humanity:

o Website: https://internetforhumanity.org

e Email: info@internetforhumanity.org

e Phone: Uganda: +256 706 501 032 Canada: +1 306 891 0003



